)} P/A\(\‘

OF /S
Q S
() R4 CITY OF PACIFICA

& CITY COUNCIL AGENDA
Council Chambers

et 2212 Beach Blvd
Pacifica, CA 94044

Mayor Sue Digre

Mayor Pro Tem Mike O'Neill

Councilmember Karen Ervin

Councilmember Mary Ann Nihart

Councilmember John Keener

March 14, 2016 (MONDAY)
www.cityofpacifica.org

Off-street parking is allowed by permit for attendance at official public meetings.
Vehicles parked without permits are subject to citation. You should obtain a
permit from the rack in the lobby and place it on the dashboard of your
vehicle in such a manner as is visible to law enforcement personnel.

PLEASE SILENCE CELL PHONES DURING MEETING

6:15 PM CLOSED SESSION

PURSUANT TO GOVERNMENT CODE SECTION 54956.9(d)(2) - Conference with Legal
Counsel - Anticipated Litigation - Significant Exposure to Litigation (One Case).

7:00 PM OPEN SESSION

Call to Order

Roll Call

Salute to the Flag led by Mayor Pro Tem O'Neill
Closed Session Report

SPECIAL PRESENTATIONS

Golden Gate National Recreation Area - Christina Fitzgerald

Update on Local Emergency - Lorie Tinfow, City Manager

CONSENT CALENDAR

Persons wishing to address the Council on any Consent Calendar item may do so at this
time. Each speaker will be allotted three minutes. Those wishing to address the Council
on any item listed on the agenda should submit a speaker card to the City Clerk.

Items on the consent calendar will be adopted by one motion unless a Councilmember or
person in the audience requests, before the vote on the motion, to have an item
discussed under the Consideration portion of the agenda. Time limit on comments is
three minutes or less.

1. Approval of Disbursements for 02/18/16 through 03/02/16
PROPOSED ACTION: Move to approve attached list of disbursements for 02/18/16
through 03/02/16.
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2. Approval of Minutes
PROPOSED ACTION: Move to approve the minutes of the regular City Council meeting
held on February 22, 2016.

ORAL COMMUNICATIONS

This portion of the Agenda is available for the public to address the City Council on any
issue that is not on the Agenda. Any person wishing to address the Council shall be
recognized by the Mayor during Oral Communications, provided, however, that during
the Oral Communications portion of the agenda, only items not on the agenda for that
meeting may be addressed. All remarks shall be addressed to the Council as a body and
not to any member thereof. Councilmembers shall not enter into debate with speakers
under Oral Communications. A maximum time of three minutes will be allowed for any
speaker. Pursuant to Pacifica Municipal Code Title 2, Chapter 1, Section 2-1.118 any
person making impertinent, slanderous, or profane remarks or who becomes boisterous
while addressing the Council shall be called to order by the presiding officer and, if such
conduct continues, may, at the direction of the presiding officer, be ordered barred from
further audience before the Council during the meeting.

COUNCIL COMMUNICATIONS

The purpose of Council Communications is for Councilmembers to inform each other of
items of potential interest to other Councilmembers, such as interagency meetings.

STAFF COMMUNICATIONS

The purpose of staff communications is for the City Manager to offer announcements as
appropriate.

PUBLIC HEARINGS

During public hearings, an applicant or their agent and appellants have ten minutes for
their opening presentation and three minutes for rebuttal before the public hearing is
closed. Members of the public are limited to three minutes.

CONSIDERATION

3. Status Update of Fund 30 Excess ERAF
PROPOSED ACTION: Accept the report, direct staff to allocate the approximately $1.5
million in funds from the 2008 issuance of Certificates of Participation to the Palmetto
Streetscape project; decrease the allocation of Excess ERAF funds to the Palmetto
Streetscape project to $375,000; allocate the remaining funds to meeting the City's
emergency response needs.

4. 2015-16 Mid-Year Budget Update
PROPOSED ACTION: Move to accept the adjustments included as part of the Mid-Year
Budget Update and adopt the resolution approving the revised budget appropriation of
$28,981,310 for FY 2015-16.

5. Long Term Financial Plan Update 2016-2021
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PROPOSED ACTION: Accept the Long Term Financial Plan 2016-21

ADJOURN

NOTICE: If you challenge a city's zoning, planning or other decision in court, you may be
limited to raising only those issues you or someone else raised at the public hearing
described in this notice, or in written correspondence delivered to the City Council at, or
prior to, the public hearing. Judicial review of any city administrative decision may be
had only if a petition is filed with the court not later than the 90th day following the date
upon which the decision becomes final. Judicial review of environmental determinations
may be subject to a shorter time period for litigation, in certain cases 30 days following
the date of the final decision

The City of Pacifica will provide assistance for disabled citizens upon at least 24 hours
advance notice to the City Manager’s Office (650) 738-7301, or send request via email to:
o’connellk@ci.pacifica.ca.us if you need sign language assistance or written material
printed in a larger font or taped, advance notice is necessary. All meeting rooms are
accessible to the disabled.

The Pacifica Municipal Code is available on line at the City’s website (www.cityofpacifica.org/municode);

HOW TO OBTAIN CITY COUNCIL AGENDAS

Posted agendas:

Agendas are posted no later than Friday prior to the City Council meeting date, at the entrance
to City Hall, 170 Santa Maria Avenue

View on the Internet:

Follow the link to Council agenda, at www.cityofpacifica.org

E-mail subscription:

Send a request to Kathy O’Connell, at o’connellk@ci.pacifica.ca.us
City Clerk’s Office/City Manager’s Office

City Hall, 170 Santa Maria Avenue, 2™ Floor

Council meetings:

Agendas are available at the City Council meeting

HOW TO REACH YOUR GOVERNMENT OFFICIALS

Governor Jerry Brown, State Capitol Building, Sacramento CA 95814 (916) 445-2841
State Senator Jerry Hill, 1528 So. El Camino Real, Suite 303, San Mateo CA 94402
(650) 212-3313
Assembly Member Kevin Mullin, 1528 South EI Camino Real, Suite 302
San Mateo, CA 94402 (650) 349-2200
Congresswoman Jackie Speier, 155 Bovet Road, Suite 780, San Mateo CA 94402 (650)
342-0300
Senator Barbara Boxer, 1700 Montgomery Street, Suite 240, San Francisco CA 94111
(415) 403-0100
Senator Dianne Feinstein, #1 Post Street, Suite 2450, San Francisco CA 94104
(415) 393-0710
President Barack Obama, 1600 Pennsylvania Ave. NW, Washington DC 20500
(202) 456-1111

CITY COUNCIL
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Mayor Sue Digre, 610 Forest Lake, Pacifica, CA 94044

Mayor pro Tem Mike O’Neill, 1562 Miranda Court, Pacifica, CA 94044
Councilmember Karen Ervin, 61 Driftwood Circle, Pacifica, CA 94044
Councilmember Mary Ann Nihart, 146 Hilton Way, Pacifica, CA 94044
Councilmember John Keener, 1211 Galvez, Pacifica, CA 94044
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@) y CITY OF PACIFICA
& COUNCIL AGENDA SUMMARY REPORT
5 3/14/2016
SUBJECT:

Approval of Disbursements for 02/18/16 through 03/02/16

STAFF CONTACT:

Lorenzo Hines Jr., Assistant City Manager
(650) 738-7301

Ihines@ci.pacifica.ca.us

Cindy Mosser, Financial Services Manager
(650) 738-7396
mosserc@ci.pacifica.ca.us

RECOMMENDED ACTION:
Move to approve attached list of disbursements for 02/18/16 through 03/02/16.

BACKGROUND/DISCUSSION:
Staff has submitted the following disbursements for Council approval:

Disbursements dated 02/18/16 through 03/02/16 in the amount of $1,385,473.38 as written on

regular and manual checks numbered 33379-33603 and 82244-82245 (Attachment 1).
These disbursements are for Fiscal Year 2015-2016.

FISCAL IMPACT:

These dishursements are within budgeted appropriations.

ORIGINATED BY:

Finance Department

ATTACHMENT LIST:

Disbursements 33379-33603, 82244-82245 (PDF)
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REPORT PARAMETERS

ORGANIZATION : 001
BANK : 1
PRINT BY : CHECK #
SORT OPTION : CHECK #
PRINT DETAILS : N

ORG NAME FOR EXTRACT FILE : PACIFICA

GENERATED: 05 FEB 15 19:33 RUN: THURSDAY MAR032016 10:41

CITY OF PACIFICA
CHECK REGISTER
CHECK RANGE: 33379 - 33603
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CHECK
STATUS

OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
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OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
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OUTSTANDING
OUTSTANDING
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OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING

CHECK AMT CHECK DATE VENDOR #  ADDRS # VENDOR NAME
$4290.59 02/18/16 03741 0 BENEFIT COORDINATORS CORPORATION
$4136.56 02/18/16 03741 1 BENEFIT COORDINATORS CORPORATION
$39.00 02/18/16 01757 1 CALIFORNIA ASSN OF PROFESSIONAL FIREFIGHTERS
$7308.00 02/18/16 00041 0 CALIFORNIA PUBLIC EMPLOYEES RETIREMENT SYSTEM
$686.00 02/18/16 01757 0 CLEA
$394.00 02/18/16 03694 0 MICHELLE L DOMINICI
$136702.81 02/18/16 01761 0 P.E.R.S.
$1646.61 02/18/16 01758 1 PACIFICA FIREFIGHTERS UNION
$880.00 02/18/16 01759 0 PACIFICA POLICE OFFICERS ASSOCIATION
$220.00 02/18/16 01760 0 PACIFICA POLICE OFFICERS SAVINGS
$240.00 02/18/16 01769 0 PACIFICA POLICE SUPERVISORS ASSOCIATION
$9294.80 02/18/16 03349 0 PREFERRED BENEFIT INSURANCE ADMINISTRATORS
$826.00 02/18/16 01768 0 TEAMSTERS LOCAL #350
$2873.00 02/18/16 01764 0 TEAMSTERS LOCAL #856
$86.00 02/18/16 01764 2 TEAMSTERS LOCAL #856
$67005.69 02/18/16 01771 0 TEAMSTERS LOCAL 856
$1583.19 02/18/16 01766 0 VISION SERVICE PLAN-CA
$200.00 02/19/16 00067 0 A B S LANDSCAPE & MTCE COMPANY
$750.00 02/19/16 03470 0 ACCELA INC
$72.99 02/19/16 00094 0 ADAM-HILL COMPANY, THE
$6784.51 02/19/16 03615 0 AEGIS ITS
$37.86 02/19/16 00122 0 AIRGAS USA, LLC
$299.50 02/19/16 00136 0 ALHAMBRA
$26.07 02/19/16 00153 0 ALPINE AWARDS, INCORPORATED
$15.17 02/19/16 00169 0 AMERICAN MESSAGING
$28.16 02/19/16 00001 167 ARANDA, JESUS
$152.80 02/19/16 01890 0 ARROWHEAD SCIENTIFIC, INC.
$1478.83 02/19/16 00217 0 ASSOCIATION OF BAY AREA GOVERNMENTS
$1158.06 02/19/16 00009 0 AT&T
$47.46 02/19/16 03639 0 AT&T
$155.55 02/19/16 00009 2 AT&T MOBILITY
$13.71 02/19/16 00240 0 B & D MARKETING INC.
$5219.70 02/19/16 00293 0 BEARING AGENCIES INC
$2535.82 02/19/16 00335 0 BLUE RIBBON SUPPLY COMPANY
$1401.34 02/19/16 00365 0 BROADMOOR LANDSCAPE SUPPLY
$200.00 02/19/16 00001 28 BROWN, HOWARD
$43.00 02/19/16 03922 0 BRYANT, KIM
$1326.00 02/19/16 02502 0 BURKE WILLIAMS AND SORENSEN LLP
$96.00 02/19/16 00011 0 C.W.E.A.
$12000.00 02/19/16 03918 0 CAD MASTERS, INC
$275527.61 02/19/16 00014 6 CAL TRANS
$850.00 02/19/16 00421 0 CALIFORNIA DIESEL & POWER
$275.00 02/19/16 00014 5 CALIFORNIA STATE OF
$140.84 02/19/16 00002 27 CALLANAN, FRANCES (PETTY CASH)
$424.00 02/19/16 01690 0 CALTEST ANALYTICAL LAB
$4066.24 02/19/16 00021 0 CAPITAL ONE COMMERCIAL
$355.34 02/19/16 00500 1 CHEMSEARCHFE
$316.39 02/19/16 00017 0 CHIEF
$1610.41 02/19/16 00510 0 CINTAS CORPORATION #464
$488.31 02/19/16 00511 0 CINTAS FIRST AID & SAFETY
$83.13 02/19/16 02822 0 CITY AUTO SUPPLY
GENERATED: 05 FEB 15 19:33 RUN: THURSDAY MAR032016 10:41

REPORT: CHECKREG

BANK CHECK #
1 33430
1 33431
1 33432
1 33433
1 33434

CITY OF PACIFICA
CHECK REGISTER
CHECK RANGE: 33379 - 33603

PAGE 3

OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING

CHECK AMT CHECK DATE VENDOR # ADDRS # VENDOR NAME
$181.59 02/19/16 00001 265 COFFEY, SARAH
$19.52 02/19/16 02168 0 COMCAST
$72.01 02/19/16 02168 1 COMCAST
$31684.80 02/19/16 03919 0 CONSTRUCTION TESTING SERVICES, INC.
$554.80 02/19/16 03168 0 CONTRACTORS ELECTRICAL DISTRIBUTORS

OUTSTANDING

Attachment: Disbursements 33379-33603, 82244-82245 (1885 : Disbursements - Dated 02/18/16 through 03/02/16)
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33435
33436
33437
33438
33439
33440
33441
33442
33443
33444
33445
33446
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33449
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$220.00
$3177.67
$28.16
$9931.88
$2871.17
$11099.24
$7585.00
$124.95
$225.00
$79.82
$4750.00
$77.00
$31.48
$50.00
$312.16
$1090.01
$1800.00
$951.24
$50.00
$2289.00
$565.01
$2328.86
$1000.00
$305.58
$520.49
$39.00
$2404.16
$482.99
$795.85
$600.00
$325.62
$824.39
$932.90
$108.35
$192.13
$583.55
$119412.91
$77.95
$1000.00
$225.85
$1580.27
$3215.35
$225.00
$276.66
$1570.00
$1358.14

GENERATED:

CHECK AMT

$1266.53
$33.33
$1852.50
$100.00
$150.00
$437.90
$124.16
$600.00
$155332.78
$607.84
$452.50
$213.60
$283.56
$500.00
$2288.20
$973.60
$458.36
$401.08
$482.26
$66.14
$1038.75
$1000.00
$600.00
$2259.11
$25855.04
$1810.59
$525.00
$594.83
$9575.25
$579.47
$30.00
$752.00
$600.00
$438.64
$1018.00
$146.49
$325.00
$7315.28
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02/19/16
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00023
00611
00001
00629
00025
03924
00645
03322
03372
02614
02130
00758
02477
03823
00872
00875
03616
00029
03682
01029
01812
01812
03923
01067
03264
03885
03885
00033
03890
01163
01206
03532
02486
01230
01232
01239
01240
01758
03921
03783
01297
01289
01866
01317
01113
01322

05 FEB 15 19:33

CITY OF PACIFICA

CHECK REGISTER

CHECK RANGE:

CHECK DATE VENDOR #

02/19/16
02/19/16
02/19/16
02/19/16
02/19/16
02/19/16
02/19/16
02/19/16
02/19/16
02/19/16
02/19/16
02/19/16
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02/19/16
02/19/16
02/19/16
02/19/16
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02/19/16
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02/19/16
02/19/16
02/19/16
02/19/16
02/19/16
02/19/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
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01331
00210
03281
00022
01458
01498
00002
03920
00049
01528
00001
01546
02642
02617
03917
01604
01637
02757
01650
01652
02899
00001
02029
01684
03164
01747
01002
00092
03615
00045
00136
00163
03188
03424
02776
00290
01502
03841
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CPRS DISTRICT 4

CSG CONSULTANTS, INC.
CUMMING, THOMAS

DAHL-BECK ELECTRIC CO., INC.
DALY CITY/CITY OF
DATARECOVERY.COM, INC

DAVEY TREE EXPERT COMPANY
DENTONI TRUCK PARTS AND SERVICE
DISCOVERY BENEFITS

DISH

DRYCO CONSTRUCTION, INC.
EXPERIAN

FASTENAL COMPANY

GIBSON, EUGENE

GRAINGER

GRANITE ROCK COMPANY #26577

GROUP 4 ARCHITECTURE RESEARCH PLANNING INC

HOME DEPOT CREDIT SERVICES
JONES, DOUG

KAISER FOUNDATION HEALTH PLAN, INC.

KBA DOCUSYS

KBA DOCUSYS

KELLY, ERIN

LAKESHORE LEARNING MATERIALS
LOGO OUTFITTERS

MARINSCOPE NEWSPAPERS
MARINSCOPE NEWSPAPERS
MATTHEW BENDER & CO., INC.

MICHAEL ROBERTS CONSTRUCTION, INC

MIKE LEWIS CONCRETE CONSTRUCTION
NORTH COAST COUNTY WATER DIST.
O'NEILL, MIKE

O'REILLY AUTO PARTS

ORIENTAL TRADING COMPANY, INC.
ORKIN INC.

PACIFIC FIRE SAFE

PACIFIC GAS & ELECTRIC CO.

, INC.

PACIFICA FIREFIGHTERS ASSOCIATION

PARDINI, ROBERT

PARKVIEW PRODUCE INC.

PARS

PENINSULA UNIFORMS & EQUIPMENT,
POSTMASTER

PREFERRED ALLIANCE, INC.
PROFESSIONAL LAND SERVICES
PROFORCE LAW ENFORCEMENT

RUN: THURSDAY MAR032016 10:41

33379 - 33603

ADDRS #

N
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VENDOR NAME

PURELINE TREATMENT SYSTEMS LLC
READY REFRESH BY NESTLE
REGIONAL GOVERNMENT SERVICES
SAN MATEO COUNTY LAW ENFORCEMENT
SEQUEIRA LIONEL

SMART & FINAL

SOLIS, ELIZABETH ( PETTY CASH )
SOMESON, NANCY

SOUTH SAN FRANCISCO, CITY OF
SPRINT

STAFFORD, JEREMY

STERICYCLE

T-MOBILE

TERRA NOVA HIGH SCHOOL BOOSTER C
TERRAPHASE ENGINEERING INC
THYSSEN KRUPP ELEVATOR CORP
TURF & INDUSTRIAL EQUIPMENT CO
U.S. BANCORP EQUIPMENT FINANCE,
UNISOURCE CORPORATION

UNITED PARCEL SERVICE

UTILITY TELEPHONE INC.

VALLERO, EMMANUEL

VANGUARD CLEANING SYSTEMS
VERIZON WIRELESS

VISION COMMUNICATIONS CO

ZEP SALES & SERVICE
1-800-PARTY DJ

AD BRAKES

AEGIS ITS

ALBERTSONS / SAFEWAY

ALHAMBRA

AMERICAN ASPHALT

ATLAS PLUMBING & ROOTER INC
AUTO GLASS NOW

BAY RAM COLLISION CENTER
BAYSIDE PRINTED PRODUCTS

BIG GUYS TOWING

BIGRENTZ INC

INC

LUB

INC.
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Attachment: Disbursements 33379-33603, 82244-82245 (1885 : Disbursements - Dated 02/18/16 through 03/02/16)
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33519
33520
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33522
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33532
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33536
33537
33538
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33540
33541
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33543
33544
33545
33546
33547
33548
33549
33550
33551
33552
33553
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33555
33556
33557
33558
33559
33560
33561
33562
33563
33564
33565
33566
33567
33568
33569
33570
33571
33572
33573
33574
33575
33576
33577
33578
33579
33580
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REPORT: CHECKREG

33583
33584
33585
33586
33587
33588
33589
33590
33591
33592

PRPRRERERE PP

$330.
$94.
$1362.
$328.
$2400.
$627.
$3644.
$121.
$2412.
$556.
$315.
$8830.
$3961.

GENERATED:

CHECK AMT

$2093.
$39167.
$5400.
$104.
$234.
$1092.
$4655.
$663.
$1236.
$1760.
$2485.
$947.
s$84.
$315.
$813.
$92.
$55.
$672.
$356.
$2032.
$175.
$4360.
S71.
$130.
$50.
$123.
$3443.
$641.
$31.
$415.
$93.
$378.
$1000.
$300.
$600.
$250.
$1600.
$1000.
$74699.
$272.
$294.
$4255.
$922.
$350.
$15.
$462.
$2343.
$1698.
$45.
$334.
$840.

GENERATED:

CHECK AMT

$600.
$292.
$387.
$278.
$14995.
$34251.
$37.
$228.
$140.
$371.

02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16

00335
00365
00381
00011
03663
01690
03745
00017
00510
00511
02822
03787
00595

05 FEB 15 19:33

CITY OF

CHECK RANGE:
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PACIFICA

CHECK REGISTER
33379 - 33603

CHECK DATE VENDOR # ADDRS #
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00611
00645
00014
03372
03144
01854
02793
00783
00714
00724
00734
00489
00745
03469
02477
00788
00793
03643
02767
00814
03930
00001
00002
03823
00872
00875
00892
00907
00910
00001
00919
03925
00022
03928
02511
02544
03143
01005
01014
03926
01812
03929
03791
03700
01055
01070
02882
01078
01091
01095
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PACIFICA

CHECK REGISTER
33379 - 33603

CHECK DATE VENDOR # ADDRS #

02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16
02/26/16

02862
02613
01229
00002
03888
00022
03927
01505
01538
01684
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BLUE RIBBON SUPPLY COMPANY
BROADMOOR LANDSCAPE SUPPLY
C.H. BULL COMPANY

C.W.E.A.

C2R ENGINEERING

CALTEST ANALYTICAL LAB
CASEY CONSTRUCTION, INC
CHIEF

CINTAS CORPORATION #464
CINTAS FIRST AID & SAFETY
CITY AUTO SUPPLY

CONTRACT SWEEPING SERVICES
COTTON, SHIRES & ASSOCIATES, INC.

RUN: THURSDAY MAR032016 10:41

VENDOR NAME

CSAC EXCESS INSURANCE AUTHORITY
CSG CONSULTANTS, INC.

DAVEY TREE EXPERT COMPANY
DEPARTMENT OF TRANSPORTATION
DISCOVERY BENEFITS

DIVISION OF THE STATE ARCHITECT
DYETT & BHATIA

EAST PENN MANUFACTURING CO., INC
EASTSHORE CHARTER LINES

EBI AGGREGATES-BRISBANE

EL DORADO FORKLIFT COMPANY
EMPLOYMENT DEVELOPMENT DEPT.
ENTERSECT

ENVIRONMENTAL EXPRESS, INC.
EVANTEC CORPORATION

FASTENAL COMPANY

FIRE ALERT, INC.

FIRST LIGHT LIGHTING SYSTEMS
FISHER SCIENTIFIC

FLYERS ENERGY, LLC

FRANCHISE TAX BOARD

FREYER & LAURETA, INC.

GEHRET, DEBBIE

GEHRET, DEBBIE (PETTY CASH)
GIBSON, EUGENE

GRAINGER

GRANITE ROCK COMPANY #26577
HACH COMPANY

HARRISON & BONINI, INC.
HAWKINS TRAFFIC SAFETY SUPPLY
HAYNES, JANIS

HERTZ EQUIPMENT RENTAL CORPORATION
HIP HOUSING, INC.

HUMAN RESOURCES DEPARTMENT
HUNTS CONSTRUCTION PARTNERSHIP
IDEXX LABORATORIES

IN & OUT PLUMBING

JAMES CACCIA PLUMBING INC
JEFFERSON UNION HIGH SCH DIST
JOHN THE SIGN GUY LLC

JOHNSTON SIGN COMPANY INC

KBA DOCUSYS

KENT CLEANERS

KEYSER MARSTON ASSOCIATES, INC.
KIMBALL MIDWEST

KONE INC

LAURETTA PRINTING COMPANY

LAW OFFICES OF CRAIG LABADIE
LEHR AUTO ELECTRIC, INC.

LIGHT HOUSE

LINDA MAR HARDWARE

RUN: THURSDAY MAR032016 10:41

VENDOR NAME

LINDSTROM CO., INC

MICHAEL S HENSLEY PARTY RENTAL & SALES CO INC

ORCHARD SUPPLY HARDWARE

PHIPPS, BETH (PETTY CASH)

RMS PACIFIC, LLC

SAN MATEO COUNTY TRANSIT DISTRICT
SINN, WAI-FUN LEUNG

SNELL & CO J

STATE BOARD OF EQUALIZATION
VERIZON WIRELESS
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Attachment: Disbursements 33379-33603, 82244-82245 (1885 : Disbursements - Dated 02/18/16 through 03/02/16)
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33593
33594
33595
33596
33597
33598
33599
33600
33601
33602
33603

PR RR R RR R R

TOTAL # OF ISSUED CHECKS:

TOTAL # OF VOIDED/REISSUED CHECKS:

TOTAL # OF ACH CHECKS:

TOTAL # OF UNISSUED CHECKS:

REPORT: CHECKREG

BANK CHECK #
1 82244
1 82245

TOTAL # OF ISSUED CHECKS:

TOTAL # OF VOIDED/REISSUED CHECKS:

TOTAL # OF ACH CHECKS:

TOTAL # OF UNISSUED CHECKS:

$394.00
$159.00
$136044.70
$1646.61
$409.50
$880.00
$220.00
$240.00
$2925.00
$86.00
$205.00

GENERATED:

CHECK AMT

$50.00
$2500.00

03/02/16
03/02/16
03/02/16
03/02/16
03/02/16
03/02/16
03/02/16
03/02/16
03/02/16
03/02/16
03/02/16

225
0
0

0

03694
01767
01761
01758
01758
01759
01760
01769
01764
01764
01770

TOTAL AMOUNT

TOTAL AMOUNT

TOTAL AMOUNT

05 FEB 15 19:33

CITY OF PACIF
CHECK
CHECK RANGE:

CHECK DATE VENDOR #

02/18/16
02/19/16

2

0

01263
01866

TOTAL AMOUNT:

TOTAL AMOUNT:

TOTAL AMOUNT:

MICHELLE
NPEBA
P.E.R.S.
PACIFICA
PACIFICA
PACIFICA
PACIFICA
PACIFICA

WNOOOOORr OO O

: 1382923.38

: 0.00

: 0.00

ICA
REGISTER
82244 - 82245

L DOMINICI

FIREFIGHTERS UNION
FIREFIGHTERS-LTD

POLICE OFFICERS ASSOCIATION
POLICE OFFICERS SAVINGS

POLICE SUPERVISORS ASSOCIATION

TEAMSTERS LOCAL #856
TEAMSTERS LOCAL #856
VEHICLE REGISTRATION COLLECTIONS

RUN: THURSDAY MAR032016 10:41

ADDRS # VENDOR NAME

0 PACIFICA

SPORTS CLUB

1 POSTMASTER

2550.00

0.00

0.00

Total amount of regular checks plus manual checks
$1,382,923.38 + $2,550.00 = $1,385,473.38
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7 CITY OF PACIFICA

& COUNCIL AGENDA SUMMARY REPORT

- 3/14/2016

SUBJECT:
Approval of Minutes

RECOMMENDED ACTION:

Move to approve the minutes of the regular City Council meeting held on February 22, 2016.

STAFF CONTACT:

Kathy O'Connell, City Clerk
o'connellk@ci.pacifica.ca.us
650-738-7307

BACKGROUND/DISCUSSION:

Approval of minutes of regular City Council meeting held on February 22, 2016.

FISCAL IMPACT:

None.

ORIGINATED BY:

City Clerk

ATTACHMENT LIST:

Minutes of February 22, 2016(PDF)
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( Q\
/ R4 CITY OF PACIFICA
& COUNCIL AGENDA SUMMARY REPORT
3/14/2016
SUBJECT:

Status Update of Fund 30 Excess ERAF

RECOMMENDED ACTION:

Accept the report, direct staff to allocate the approximately $1.5 million in funds from the 2008
issuance of Certificates of Participation to the Palmetto Streetscape project; decrease the
allocation of Excess ERAF funds to the Palmetto Streetscape project to $375,000; allocate the
remaining funds to meeting the City's emergency response needs.

STAFE CONTACT:

Lorenzo Hines Jr.
(650) 738-7301
Ihines@ci.pacifica.ca.us

BACKGROUND/DISCUSSION:

This report is designed to provide a recap of activities related to several sources of City funds, in
part to determine what funding might be available for City response to the current emergency
conditions and needed infrastructure repairs.

To that end, staff is also providing information about the costs of emergency response and
infrastructure damage sustained so far.

FUND 30 - EXCESS EDUCATION AUGMENTATION REVENUE FUND RECAP

San Mateo County is one of the very few counties in the State to have Excess Education
Revenue Augmentation Funds (“Excess ERAF"). These are funds collected by the County for
education needs that are sometimes in excess of the required amount.

City records date back to 1999-00 in terms of the history of Excess ERAF and show the amount
we received each year has ranged from a low of $0 in 2003-04 to a high of $1.8 million in 2014-
15.

Starting in 2011, San Mateo County advised cities and other agencies to begin treating these
revenues as “one-time funds” and not to include them in the operating budget as ongoing
revenues because the funds are not expected to continue indefinitely. City staff began to phase
in this approach by under-budgeting the expected full amount. However until the 2014-15 fiscal
year, our budgets relied heavily on this source of funds.

In the 2014-15 Adopted Budget, Excess ERAF funds were not included in the General Fund for

1 Packet Pg. 28




operations. Instead, Council directed that if we received the funds, that they be treated as one-
time monies and segregated in a “special revenue” fund, outside of the General Fund, for
appropriate use at Council’s discretion. When funds were received in February 2015, Fund 30
was established to hold the funds and account for their use.

Excess ERAF Allocation for 2014-15

In February 2015, the City of Pacifica received approximately $1.78 million in Excess ERAF
monies.

Council Actions in March 2015

At its March 9, 2015, meeting, the City Council took action to make the following appropriations
and designations:

Table 1. Fund 30 Excess ERAF Activity - March 2015

Excess ERAF monies received for 2014-15 $1,780,000
Pacifica Beach Coalition (sponsorship of EcoFest) ($3,000)
Pacficia Resource Center (grant) ($83,000)

Allocate funds needed to purchase the “Colt Property” before the ($600,000)
purchase agreement expired in December 2015 (estimated amount)

Allocate the remaining balance to Phase | of the Palmetto ($1,094,000)
Streetscape Project (estimated cost $2.5 million; City awarded grant

of $1 million)

Balance of 2014-15 funds remaining - Mar. 2015 (estimated) $0

At that time, staff reported that grant applications had been submitted to help the City make the
purchase of the Colt property and more information would be available toward the end of 2015.

Council Actions in November & December 2015

As promised, staff returned to the Council on November 23, 2015, with the final actions needed
to purchase the Colt property and reported that the grant applications had been successful.
Furthermore, the amount of funding awarded from a variety of grant sources would offset the
majority of the purchase price.

At that same meeting, staff also brought forward a report on the planning efforts associated with
the new Pacifica Library and recommended that some of the Excess ERAF funds that would be
replaced by the successful grants be appropriated toward the costs of moving the library
forward, which the Council approved. (These funds match funds available from the County for
library planning.)

In December 2015, the El Nino storms undermined the apartment building located at 320

Esplanade Ave. to such a degree that staff recommended the City start taking actions to
demolish the structure.

In a special Council meeting held on Dec. 19, 2015, the City Council appropriated $400,000
from Fund 30 toward the costs of demolition of 320 Esplanade Ave.

Table 2. Fund 30 Excess ERAF Activity - December 2015
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Balance of funds remaining - March 2015 $0

Grants awarded for reimbursement of property purchase $560,000
(estimated)

Allocation toward library planning ($129,000)
Allocation toward demolition of 320 Esplanade Ave. ($400,000)
Balance of 2014-15 funds remaining - Dec. 2015 (estimated) $31,000

Pacifica City Council 3

March
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Excess ERAF Allocation for 2015-16
San Mateo County contacted the City last month with news that we would be receiving a total of
$1.637 million for this fiscal year.

Council Actions in February 2016

At its February 8, 2016, meeting, the City Council took action to make the following
appropriations and designations:

Table 3. Fund 30 Excess ERAF Activity - February 2016

Excess ERAF monies received for 2015-16 $1,637,000
Pacifica Beach Coalition (sponsorship of EcoFest) ($3,000)
Pacifica Resource Center (grant of $83,000 + $13,000) ($96,000)
Emergency repairs to the Beach Blvd. sea wall & promenade ($450,000)
Contract for engineering design services related to the Milagra ($45,000)
Outfall repair

Balance of 2015-16 funds remaining - Feb. 2016 (estimated) $1,043,000

BOND PROCEEDS AVAILABLE FOR PALMETTO STREETSCAPE PROJECT

During the March 9, 2015, Council meeting discussion, Council member Nihart remarked that
she remembered funds being added to a bond sale around 2008 to pay for Phase | of the
Palmetto Streetscape project, and that those funds should still be available for the project.

Finance staff had no information about such bond funds and was not aware of any other funds
earmarked for the Palmetto Streetscape project.

However, Council member Nihart's assertions led staff to dig into the past bond documents and
attempt to recreate the history to determine if she might be right. Staff brought in financial
advisor Peter Wong, who had assisted with the issuance of the Waste Water bonds in 2014, to
help with the research and confirm whatever findings were discovered.

After completing the research, it was discovered that there are, indeed, unused funds sitting in a
trustee account that resulted from the issuance of Certificates of Participation in 2008.

The City has used Certificates of Participation to finance various projects. COPs, as they are
called, are similar to bonds and used to access large sums of money for projects. The ensuing
debt is repaid from existing City revenues (not new taxes) and existing City facilities are used to
guarantee payment.

The 2008 Certificates of Participation (COPs) document is dated July 28, 2008, and indicates
the purpose was to refinance existing debt in order to move from a variable interest rate to a
fixed rate along with adding $1.5 million in new debt for “...(i) the reconstruction of certain City
streets, including sidewalks, curbs and curb ramps; (ii) installation of retaining walls; (iii)
pavement rehabilitation; (iv) street light replacement; (iv) drainage improvements; and (v) other
City approved public infrastructure and public facilities (the “2008 Improvements”).”

The timing and the description fit the Palmetto Streetscape project as remembered by Council
member Nihart, and staff believes the Council’s intent was for these funds to be used for the
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project.

Going back to the trustee responsible for disbursing the funds, staff found the approximately
$1.5 million in unused monies are still held in an account and available for our use.

Council has the opportunity to allocate these funds toward the Palmetto Streetscape Project and
thus free up some of the pledged Excess ERAF monies for other needs if it desires.

STORM DAMAGE TO CITY INFRASTRUCTURE - NEED $3.5M
Since December 15, 2015, the City has seen damage to a number of City assets. A preliminary

estimate of $3.5 million is needed to address the following list of damage sites and response
activities:

Issue # Location Description Cost
Estimate
1 Westline Dr/Skyline Dr. Slide Slope Repair $ 95,000
2 Westline Dr/Palmetto Ave. Sink Storm Drainage Repair 100,000
Hole
3 Milagra Outfall Repair Storm Drainage Outfall 1,200,000
Repair
4 Beach Blvd/Santa Maria Ave Seawall Repair 2,000,000
Seawall Repair (100 ft)
5 Pacifica Pier Repair Damaged Railing 31,000
6 Rockaway Beach Revetment Repair 40,000
7 Citywide Debris Removal Debris Removal 5,000
8 Citywide Tree Removal Tree Removal 5,000
Total $ 3,476,000

Staff has applied for grants from the State of California to assist with the needed repairs and
has received notice that we are likely to receive reimbursement for some of the items listed
above although details are still pending. Even so, the grants require a 25% match of local funds.
To put this requirement into context, if the City received grants for the total above, the City
would need to contribute $869,000 as our local match. The City’s only source of such funds is
from Fund 30 Excess ERAF.

In addition, the damage sustained could increase as the storm season has not concluded. In
addition, at least one other significant infrastructure failure has occurred (the sink hole behind
Fire Station 71) where significant funding will be needed for its repair.

Protection of City assets that are located in the Coastal Zone and are vulnerable to wave
damage and erosion (i.e., Esplanade Ave., Palmetto Ave., and Beach Blvd., and the Beach
Blvd. sea wall & promenade) have been discussed as possible projects with Federal and State
officials but no cost estimates yet exist nor determination of future steps.
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STAFF’'S RECOMMENDED ACTION AND SUMMARY

Taking all of the information above into consideration, staff recommends the following actions:

Assign the approximately $1.5 million remaining from the Certificates of Participation to
replace the funding from Fund 30 Excess ERAF allocated for the Palmetto Streetscape

project;

Allocate $375,000 from Fund 30 Excess ERAF to cover anticipated 15% construction

inflation for the Palmetto Streetscape project; and

Assign the remaining balance in Fund 30 Excess ERAF to serve as a source of
matching funds for emergency response grants or for other infrastructure repairs.

The effects of these actions are summarized in Table 4 below.

Table 4. Fund 30 Excess ERAF Activity - March 2016

Balance of 2014-15 funds remaining - December 2015 $31,000
Balance of 2015-16 funds remaining - February 2016 $1,043,000
Release allocation from 2014-15 for Palmetto Streetscape Phase | $1,094,000
Allocation to cover 15% construction inflation expected for Palmetto | ($375,000)
Streetscape Project ($2.5 million x 15%)

Balance of 2015-16 funds remaining - Mar. 2016 (estimated) $1,793,000

FISCAL IMPACT:

The recommended actions will free up Excess ERAF monies currently earmarked for Phase | of
the Palmetto Streetscape project for use in responding to emergency conditions and repairing
City infrastructure. The balance available would be approximately $1.8 million.

These actions also ensure that Phase | of the Palmetto Streetscape Project will still proceed,
still be eligible for the $1 million in grant funds as of October 1, 2016, and still allow the City to

complete this important project.

ORIGINATED BY:

City Manager's Office

ATTACHMENT LIST:

Pacifica City Council 6
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( Q\
/ R4 CITY OF PACIFICA
& COUNCIL AGENDA SUMMARY REPORT
3/14/2016
SUBJECT:

2015-16 Mid-Year Budget Update

RECOMMENDED ACTION:

Move to accept the adjustments included as part of the Mid-Year Budget Update and adopt the
resolution approving the revised budget appropriation of $28,981,310 for FY 2015-16.

STAFE CONTACT:

Lorenzo Hines Jr.
Assistant City Manager
Ihines@ci.pacifica.ca.us
(650) 738-7301

BACKGROUND/DISCUSSION:

The Pacifica City Council adopted the 2015-16 Budget on June 22, 2015. At that time, the
General Fund operating budget was set at $28,751,000. This mid-year update to the budget
contains proposed adjustments to both projected revenues and expenses that reflect current
information. The City of Pacifica continues to maintain a balanced budget.

The General Fund Budget Summary (see Attachment 1) shows the adopted budget with
recommended adjustments for both revenues and expenditures. Proposed budget
recommendations and adjustments are based upon financial performance through December
31, 2015, along with other information gathered leading up to this report.

Staff's revised estimates for General Fund revenues are approximately $716,000 higher
(+2.5%) than projections at the original adoption of the 2015-16 Budget. We are also projecting
increased expenditures for legal costs totaling $230,000, resulting in a net increase of $486,000.
Significant projection changes to both revenues and expenditures are highlighted in the sections
below.

CHANGES TO GENERAL FUND REVENUES

Property Tax $9,839,114 $10,207,826 3.75% increase
Our 2015-16 estimate was 9.8M. Based on receipts received during the 2015-16 fiscal
year we are conservatively revising our estimate to $10.2M or $369,000 increase.

Transient Occupancy Tax $1,591,850 $1,746,080 9.7% increase
Our 2015-16 estimate was $1.6M. Based on receipts received during the 2015-16 fiscal
year we are revising our estimate to $1.7M. The trend is also supported by the growth in
sales tax production of the City’s Restaurant and Hotels which also fuels the rise in TOT.
This increase represents the vast majority of the increase of $134,000 growth in the
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Other Taxes category.

Department/Program $10,600,319 $10,814,416 2.0% increase
We are revising our 2015-16 estimate of $10.6M to $10.8M; an increase of $214,000,
mainly driven by increased revenues associated with vehicle license fees.

CHANGES TO GENERAL FUND EXPENDITURES
Legal Services - $230,000 increase

As of December 31, 2015, expenses are generally trending as projected in the adopted budget.
However, the City has experienced an increased demand for legal services for various land use
issues, litigation, and labor negotiations.

Labor Negotiations - ($70,000 increase)

Only 6 of the 9 employee unions have settled new agreements with the City. We are still
in discussion with the remaining three units. These expenses are driven by the need for
in person contract negotiation support from our attorney, development of parameters,
and contract drafting and refinements. The city and the bargaining units did not have
agreements in place for a number of years prior to our efforts this year. As a result,
there were an extraordinary amount of negotiating and contract revisions needed to get
to this point. We anticipate that the negotiations will continue through the end of this
fiscal year.

Other Litigation - ($160,000 increase)
There were a number of litigation and other matters that increased the need for legal
services that were not recoupable from other parties.

FISCAL IMPACT:

General Fund - Staff's revised estimates for General Fund revenues are approximately
$716,000 higher (+2.5%) than projections at the original adoption of the 2015-16 Budget. We
are also projecting increased expenditures for legal costs totaling $230,000, resulting in a net
increase of $486,000. The attached resolution includes a General Fund Budget Summary that
increases the total General Fund operating budget to $28,981,310.

ORIGINATED BY:

City Manager's Office

ATTACHMENT LIST:

City of Pacifica Mid-Year Budget Update -- Executive Summary  (PDF)
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RESOLUTION NO. (ID # 1884)

RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PACIFICA ADOPTING THE MID-

YEAR BUDGET ADJUSTMENTS FOR FISCAL YEAR 2015-16

WHEREAS, the City Council has reviewed the mid-year budget adjustments and approved
the following adjustments for FY 2015-16.

NOW THEREFORE, the City Council of the City of Pacifica hereby resolves to incorporate the

following changes into the City’s FY 2015-16 Budget as follows:

GENERAL FUND (FUND 01)

Pacifica City Council

2015-16
Source of Funds Adjustments
PROPERTY TAXES S 368,710
RETAIL SALES TAX -
OTHER TAXES 133,638
DEPARTMENT/PROGRAM 214,025
OTHER REVENUES -
TRANSFERS IN -
S 716,373
Use of Funds
GENERAL GOVT S 230,000
POLICE DEPARTMENT -
FIRE DEPARTMENT -
PLANNING & BUILDING -
PUBLIC WORKS -
PARKS, BEACHES & RECREATION -
NON-DEPARTMENTAL -
TRANSFERS OUT -
S 230,000

March
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Passed and adopted at a meeting of the City Council of the City of Pacifica held on the 14th day
of March 2016, by the following vote:

AYES, Councilmembers:
NOES, Councilmembers:
ABSENT, Councilmembers:

ABSTAIN, Councilmembers:

Sue Digre, Mayor

APPROVED AS TO FORM: ATTEST:

Michelle Kenyon, City Attorney Kathy O’Connell, City Clerk
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(ID # 1884) at 3/14/2016 7:00 PM City Council Regular Meeting

APPROVED AS TO FORM

By:

Michelle Kenyon, City Attorney

ATTEST

By:

Kathy O’Connell, City Clerk

Pacifica City Council

CITY OF PACIFICA

By:

Karen Ervin, Mayor

March
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4.a

CITY OF PACIFICA S ¥
2015-2016 Amended General Fund Budget Summary %
By Consolidated Revenue Source and Department

o

o

ke

o

D

2015-16 2015-16 ‘g

PROPOSED AMENDED =

BUDGET BUDGET 2

REVENUES $
PROPERTY TAXES S 9,839,116 10,207,826 o

SALES TAX* 2,090,914 2,090,914 =

OTHER TAXES* 5,423,889 5,557,527 ;

-

DEPARTMENT/PROGRAM 10,600,391 10,814,416 I

OTHER REVENUES - <
TRANSFERS IN 797,000 797,000 518'

TOTAL GENERAL FUND SOURCE OF FUNDS S 28,751,310 29,467,683 :
3

£

GENERAL GOVT*** S 3,940,200 4,170,200 g

POLICE DEPARTMENT 8,877,960 8,877,960 2

FIRE DEPARTMENT 5,788,600 5,788,600 =
PLANNING & BUILDING 1,605,200 1,605,200 §

PUBLIC WORKS 2,473,450 2,473,450 i

PARKS, BEACHES & RECREATION 4,074,000 4,074,000 CL
NON-DEPARTMENTAL 717,900 717,900 E
TRANSFERS OUT 1,274,000 1,274,000 =]

TOTAL GENERAL FUND USE OF FUNDS S 28,751,310 28,981,310 S
E

NET SURPLUS (DEFICIT) SO $486,373 5

>

***includes City Council, City Manager/City Clerk, City Attorney, Finance, Human Resources, and Information g
Technology ®
*reflects movement of one revenue source from "other taxes" into "sales tax" to align with industry %
standards 5_5
©

Pn

O

=

)

£

<

[3)

8

<

3/11/2016 12:02 PM
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@) y CITY OF PACIFICA
& COUNCIL AGENDA SUMMARY REPORT
3/14/2016
SUBJECT:

Long Term Financial Plan Update 2016-2021

RECOMMENDED ACTION:
Accept the Long Term Financial Plan for 2016-2021.

STAFF CONTACT:

Lorenzo Hines Jr.
Assistant City Manager
(650) 738-7301
Ihines@ci.pacifica.ca.us

BACKGROUND/DISCUSSION

Tonight’s presentation represents the start of our work on the development of the 2016-17
Budget.

Long Term Financial Plan 2016-2021

The City has monitored the financial horizon using forecasting tools for the last several years.
Last spring the model was updated to help determine where the City stands today and it will be
updated annually to continue to keep the City on course.

While the City has a number of financial funds, this model is focused on the General Fund only,
because it represents the majority of City operations.

Attachment 1 shows the revenue and expense projections recommended for approval as the
Long Term Financial Plan 2016-21 as both a spreadsheet and a graph. More information about
the development and assumptions used follows.

Revenue Assumptions

Summary of General Fund Revenue Assumptions

Our long term financial model features a set of assumptions for both revenues and expenditures
based on conservative expectations. We have also developed assumptions that would be used
in two additional revenue scenarios (i.e., “optimistic” and “pessimistic”) to provide a well-
rounded view of the City’s fiscal future.

Moderate — This is the scenario that staff believes is most likely to occur; it represents
conservative levels of revenue based on what we know today about the future.

Optimistic — This scenario assumes a more positive forecast of economic activities that
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will drive revenues higher.

Pessimistic — This scenario assumes a more negative forecast of economic activities

that will drive revenues lower.

As described above, City staff has developed three revenue scenarios labelled “optimistic”,

“moderate”, and “pessimistic”. The assumptions for each are shown in the table below.
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Table 1. Summary of Revenue Assumptions

Revenue Source

Optimistic

Moderate

Pessimistic

Property Taxes

Growth factor of 3.5%

Growth factor of
2.75% for 2016-17
through 2018-19,
2.5% 2019-2020, and
2% 2020-21.

Growth factor of 1%

Retail Sales Tax
Restaurants and
hotels have become
our #1 sales tax
producers with fuel
and service stations
coming in as #2.

Growth factor of 2%

Consultant supplied
growth factor of 1%

Growth factor of 0.5%

Transient Occupancy Tax

Growth factor of 4%

Growth factor of 3.2%

Growth factor of 2%

Franchise Tax

Growth factor of 2%

Growth factor of 1%

Growth factor of 0.5%

Business License

Growth factor of 4%

Growth factor of 3.2%

Growth factor of 1%

Utility Users Tax

Growth factor of 0%

Growth factor of 0%

Growth factor of 0%

Service Charges such as:
Construction Permits
Other Licensing and
Permits
Beach and
Community Center
related services
Recreation Fees

Annual growth factor of 3.2% (or agreed upon increases) in all scenarios
reflecting expected inflation rate and continued policy of full cost
recovery for City services, i.e., as staff costs increase, those increases
will be passed along in City fees.

Other Revenues such as:
Intergovernmental
(mostly grants)
Fines and Forfeitures

Growth factor of 0.0%

Growth factor of 0.0%

Growth factor of 0.0%

Transfers-In
Interfund Loan
transfers to smooth
pension obligation
payments

Forecasted at agreed
upon transfer amounts
and timelines

Forecasted at agreed
upon transfer amounts
and timelines

Forecasted at agreed
upon transfer amounts
and timelines

Attachment 2 shows the three scenarios in relation to each other. For the Long Term Financial
Plan 2016-21, staff has focused on the “moderate” scenario. More information about how these
projections compare to our past trends is presented in the next section.

General Fund Revenue Overview
The General Fund is comprised of discretionary revenue and focused on the support of
the City’s operations. While the General Fund receives funds from a variety of sources,
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the number one generator of revenue is Department & Program Revenues at 37%.
This category includes the fees for classes, permits, parking, etc., as well as some of
the grant funds received by the City for program operations.

The top two tax-generated revenues in terms of size are property tax at 34% of the
General Fund and Retail Sales & Use tax at 7%. Receipts from the transient occupancy
tax (also known as the hotel tax) make up 6% of revenues.

To provide some historical context for the forecast recommendations that follow, we
provide the following background information.

Property Tax (37%)
A tax imposed on real property and tangible personal property.

History — During the Recession, our property tax receipts were fairly flat. As the
economy grew stronger in the three years following the great Recession (2012-
13 to 2014-15), the average annual growth increased to 4.65%.

Current Year — The estimate included in the 2015-16 Budget was $9.8 million.
However, the housing market in Pacifica is strong and, based on information
available now, we are increasing our estimate to $10.2 million for this year.

LTFP Forecast (moderate) — Looking ahead, the near term housing market is
expected to remain solid but to be conservative, we are estimating growth in
property tax receipts will increase by 2.75% annually for the next three fiscal
years. Our estimates from 2019-20 onward reflect a possible softening of the
economy that could impact property tax revenues; for fiscal year 2019-20 an
increase of 2.5%, and 2.0% in fiscal year 2020-21.
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Graph 1. LTFP — Property Tax Revenue Assumptions

Property Tax Revenues
Actuals and Projected
2016-21
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Retail Sales Tax (7%)
A tax imposed on the total retail price of any tangible personal property (household
goods and business equipment) which is readily movable and not fixed.

History - Average annual growth in the retail sales & use tax receipts from 2009-
10 to 2014-15 was 4.63%. From 2012-13 to 2014-15 (the three fiscal years
following the great Recession) the average annual growth was 6.6%. (Prior to
2014-15, information shown as sales tax revenue did not include the State’s
“triple flip” portion of tax revenues; instead those funds were accounted for under
“Other Taxes”. In the 2014-15 Budget and in documents going forward, these
revenues were realigned and the historical data shown here has been adjusted.)

Current Year - The 2015-16 Budget estimated $2.1 million. Based on the
analysis of our sales tax consultants, HAL Companies, we are maintaining our
current year estimate.

LTFP Forecast (moderate) - The year over year growth from 2015-16 to 2016-
17 is projected to be 1.31%. Going forward we are estimating retail sales tax
receipts will increase by 1.0% annually. The primary driver of this trend is the
drop in fuel and service station revenues due to lower fuel prices and a currently
closed station.
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Graph 2. Sales Tax Revenue Assumptions

Sales Tax Revenues

Actuals and Projected
2016-21
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More sales tax detail -- The chart below indicates that over the last year our
“restaurants and hotels” have become our #1 sales tax producers with “fuel and
service stations” coming in as #2. In the past, “fuel and service stations” have
been Pacifica’s top sales tax producer with “food and drugs” coming in #2. The
drop in fuel prices has heavily influenced the City’s receipts. In addition, our
hotels and restaurants are clearly performing well, and the prominence of this
category is an indicator that the City’s attractiveness to visitors is increasing.

SALES TAX BY MAJOR BUSINESS GROUP
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Transient Occupancy Tax (6%)

A 12% tax imposed on persons staying 30 days or less in a hotel, inn, motel, tourist
home, non-membership campground or other lodging facility. The amount the City
collects is a function of the room rate charged, the rate of occupancy and the TOT rate.

History - Average growth in the TOT receipts from 2009-10 to 2014-15 was
13.7%--part of the growth rate is due to an increase in the TOT rate from 10% to
12% enacted in 2010. The average growth from 2012-13 to 2014-15 (the three
fiscal years following the great recession) is 14.9%.

Current Year - Our 2015-16 Budget estimate was $1.6 million. Based on
receipts received during the 2015-16 fiscal year, we are revising our estimate to
$1.7 million.

LTFP Forecast (moderate) - Going forward we are estimating growth in TOT
receipts of 3.2% annually. We are still analyzing the growth in TOT to determine
whether the current rate of growth has plateaued or not—in other words, how
much higher can the occupancy rate get and have room rates peaked?
However, increasing by 3.2% annually reflects the change in the Bay Area
consumer price index as of December 2015 and seems a reasonable increase to
expect. The trend is also supported by the growth in sales tax production of the
City’s Restaurant and Hotels (see Retail Sales Tax section), which also fuels the

rise in TOT.
Transient Occupancy Tax Revenues
Actuals and Projection
2016-21
$2,500,000
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Expense Assumptions

Summary of General Fund Expenditure Assumptions
The assumptions used for expenditures are equally conservative and reflect City staff’s realistic
expectations. The three largest drivers of expenses are salaries, pension costs, and health care.

Salaries and Wages
The salary projections assume the increases included in signed labor agreements with six of the
City’s nine employee units. Those agreements expire during the 2018 calendar year. For the
remaining employee units without new agreements in place, the existing provisions are
assumed to continue.

All employees in units with signed agreements will receive an average net salary increase of 2%
or 1.5% annually, depending on the contract/bargaining unit. Increases for employees who are
members of bargaining units who do not have agreements are to be determined in future
negotiations.

Table 2. Salaries & Wages (for signed labor agreements)

Average N;; g}ggﬁ;‘; shownas | 5416.47 | 201718 | 201819 | 201920 | 202021
Police — (PPSA & PPMA)** 2% 2% 0% 0% 0%
Police — (PPOA*) 2% 2% 0% 0% 0%
Fire — (IAFF) 1.5% 1.5% 1.5% 0% 0%
Misc. — (856 Misc.) 2% 2% 0% 0% 0%
Misc. — (WWTP)* 2% 2% 0% 0% 0%

*For information only. These salaries are supported by the Wastewater Treatment Fund.

Other Significant Costs

The pension rates shown reflect CalPERS’ Annual Valuation Report for the City of Pacifica.

The report summarized the future increases in CalPERS retirement contributions from the City
for the fiscal years 2016-17 through 2020-21. We have incorporated these increases along with
the cost-sharing terms in current employee union agreements. In 2010, the City issued Pension
Obligation Bonds; the annual payments are included and converted to percentage of salary for

ease of comparison.
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Table 3. Pension Rates + Bonds

Shown as % of Salary 2016-17 2016-17 2017-18 2018-19 2019-20

Police — City Pays (PPSA & 32% 35% 38% 41% 42%

PPMA¥*)
Employee Pays (PPSA & 14% 14% 14% 14% 14%
PPMA)**
Police — City Pays (PPOA¥*) 33% 36% 39% 42% 43%
Employee Pays (PPOA)** 13% 13% 13% 13% 13%
Pension Obligation Bond 21% 21% 21% 21% 21%
Pmts***

Fire — City Pays 27% 29% 31% 34% 34%

Employee Pays** | 12%/9% 12%/9% 12%/9% 12%/9% 12%/9%

Pension Obligation Bond 21% 21% 21% 21% 21%
Pmts***

Misc. (Non-Safety) — City Pays 14% 15% 15% 16% 16%

Employee Pays** 10%/8% | 10.50%/8% | 10.50%/8% | 10.50%/8% | 10.50%/8%

Pension Obligation Bond 9% 9% 9% 9% 9%
Pmts***

*PPSA = Pacifica Police Supervisors Assn; PPMA = Pacifica Police Managers Assn; PPOA = Pacifica Police

Officers Assn.

**Employee rate is actually 9% for Police and Fire and 8% for Miscellaneous. The additional percentage paid
above the employee rate reflects employee agreements to share the City’s portion of pension costs.
***Payment converted from dollars into % salary for ease of comparison

Table 4. Other Significant Costs

services, utilities, etc.)

Year over year increase 2015-16 2016-17 2017-18 2018-19 2019-20
Medical Insurance 15% 15% 15% 15% 15%
Dental/Long Term Disability 2% 2% 2% 2% 2%

Non-personnel related

expenses (supplies, contracts, 3.2% 3.2% 3.2% 3.2% 3.2%
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Other changes within the 5-year timeframe that affect expenditures in the LTFP include the
payoff of the Police Pension Obligation Bonds and the Fire Pension Obligation Bonds. The
expense shown under “Personnel Benefits” fluctuates as these costs disappear. However,
repayment of the loan from the Waste Water Department made to smooth the Pension
Obligation Bonds costs over a greater length of time begins in 2017-18 and continues through
2020-21. These repayment amounts are shown in the LTFP as “Transfers Out-POB to WWTP”.

The expected expenses for the next 5 years are shown graphically with the three revenue
scenarios and included as Attachment 3.
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Revenues - Expenses = Pacifica’s Financial Future

The product of matching the Moderate revenue forecast with the likely expenditure projections is
shown in the attached Long Term Financial Plan 2016-21 (Attachment 1).

Based on the assumptions described above, the LTFP projects that the General Fund will have
budget savings during fiscal years 2015-16 and 2016-2017. The projections also indicate that
our expenditures will begin to outpace revenues beginning in 2017-18 and continuing through
2020-21. Regardless, City staff will bring forward balanced budgets for Council consideration
every year.

This report has gone into some detail about what is included in the projections but of equal
importance is what is not included. Of particular note are the following:

Only 6 of the 9 employee unions have settled new agreements with the City. We are still
in discussion with the remaining three and this projection assumes that the existing
provisions included in current agreements with these employee unions will continue as-
is. In addition, the new agreements in place expire during calendar year 2018. Again,
for these projections, we have assumed no change in salary & benefits beyond the
expiration dates.

Any expenses related to storm response and damage repairs are not included. We are
actively pursuing grants from the State of California to assist with the needed repairs but
even if we are successful, the grants will require matching funds from the City. The
likely source of these funds will be Fund 30 Excess ERAF, which is outside of the
General Fund.

These projections also do not address repayment of the outstanding interfund loans that
are outside of the General Fund.

The forecast does not factor in the economic impact of any future City projects such as
the development of the Beach Boulevard property or the new Pacifica Library being
planned, or any future labor agreements beyond those expiring in 2018.

Because of the variety of uncertainties that affect the City’s finances, these projections are
updated each year to reflect the most accurate and current information available to us at the
time.

The projections shown in this Long Term Financial Plan for Fiscal Year 2016-17 will be used as
a starting point for development of the 2016-17 Budget.

FISCAL IMPACT:
None.
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COUNCIL ACTION REQUESTED:

Accept the Long Term Financial Plan 2016-21

ORIGINATED BY:

City Manager's Office

ATTACHMENT LIST:

LTFP 2016-2021 Attachment 1 Long Term Financial Plan 2016-21 (Spreadsheet and Graph)
(PDF)

LTFP 2016-2021 Attachment 2 Graph of Three General Fund Revenue Scenarios (PDF)

LTFP 2016-2021 Attachment 3 Graph of Three General Fund Revenue Scenarios with the

Projected Expenses and Spreadsheets for Optimistic and Pessimistic Scenarios (PDF)
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Attachment

1

5.a
City of Pacifica

Long Term Financial Plan 2016-21
General Fund T_i
o
14-Mar-16 g
2015-16 2015-2016 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 %
REVENUE Distribution Budget Projected Projected Projected Projected Projected Projected g
Property Tax 34% $ 9,839,114 $ 10,207,826 $ 10,488,541 $ 10,776,976 $ 11,073,343 $ 11,350,176 $ 11,577,180 ﬁ
Retail Sales Tax 7% 2,090,915 2,090,915 2,118,227 2,139,410 2,160,804 2,182,412 2,204,236 'g
Transient Occupancy Tax 6% 1,591,850 1,746,080 1,801,954 1,859,617 1,919,125 1,980,536 2,043,914 o
Other Taxes 13% 3,832,039 3,811,447 3,844,641 3,877,685 3,911,365 3,945,696 3,980,696 (%
Department/Program Revenues 37% 10,600,391 10,814,416 10,869,259 10,977,468 11,089,110 11,204,294 11,323,132 :
Transfer In-POB from WWTP 2% 692,000 692,000 794,000 - - - - g
Transfers In 0% 105,000 105,000 105,000 80,000 80,000 80,000 80,000 8
Total Annual Revenue 100% $ 28,751,310 $ 29,467,684 $ 30,021,623 $ 29,711,156 $ 30,233,746 $ 30,743,115 $ 31,209,157
3
o
2015-16 2015-2016 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 'g
EXPENSES Distribution Budget Projected Projected Projected Projected Projected Projected %
Salaries And Wages 47% $ 13,429,550 $ 13,429,550 $ 13,751,550 $ 14,121,004 $ 14,188,035 $ 14,188,035 $ 14,188,035 E
Personnel Benefits 26% 7,343,550 7,343,550 7,555,057 7,132,640 7,520,629 7,239,503 7,387,051 c
Other Expenses 23% 6,704,210 6,704,210 6,918,745 7,140,145 7,368,630 7,604,426 7,847,766 o
Debt Service 3% 894,000 894,000 894,000 894,000 894,000 894,000 894,000 ';
Transfer Out-POB to WWTP 0% 171,000 147,000 905,000 905,000 g
Transfers-Out 1% 380,000 380,000 380,000 380,000 380,000 380,000 380,000 4
Total Annual Expense 123% $ 28,751,310 $ 28,751,310 $ 29,499,352 $ 29,838,789 $ 30,498,294 $ 31,210,964 $ 31,601,852 :'
c
Total GF Surplus/Deficit $ ©O) % 716,374 $ 522,271 $ (127,633) $ (264,548) $ (467,849) $ (392,694) g
e
Pct. of GF Revenues 0.00% 2.43% 1.74% -0.43% -0.88% -1.52% -1.26% §
<
—
(o]
o
o
(o]
—
o
(qV]
o
L
|_
-
=
@
e
ey
Q
s
<

1of2

Packet Pg. 52



HinesL
Typewritten Text
Attachment 1
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Dollars

$34,000,000

$33,000,000

$32,000,000

$31,000,000

$30,000,000

$29,000,000

$28,000,000

$27,000,000

$26,000,000

General Fund
2016-2021 Forecast
Revenues & Expenses

2016-2017

2017-2018 2018-2019

=¢=Revenues =fli=Expenses

2019-2020

2020-2021

20f2

Attachment: LTFP 2016-2021 Attachment 1 Long Term Financial Plan 2016-21 (Spreadsheet and Graph)
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$33,500,000

$32,500,000

$31,500,000

$30,500,000

$29,500,000

$28,500,000

$27,500,000

$26,500,000

2016-2021 Forecast
Comparison of Revenues

Attachment 2

5.b

2016-2017

2017-2018

=== Optimistic

2018-2019

= LTFP

lofl

Pessimistic

2019-2020

2020-2021

Attachment: LTFP 2016-2021 Attachment 2 Graph of Three General Fund Revenue Scenarios (1879 : Long
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5.c

$34,000,000

$33,000,000

$32,000,000

$31,000,000

$30,000,000

$29,000,000

$28,000,000

$27,000,000

$26,000,000

2016-2021 Forecast
Comparison of Three Revenue Scenarios to Expected Expenditures

A
X
/.

2016-2017 2017-2018 2018-2019 2019-2020

=== Optimistic =@li=LTFP Pessimistic ~emigmmExpenses

2020-2021

Attachment: LTFP 2016-2021 Attachment 3 Graph of Three General Fund Revenue Scenarios with the
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Attachment
5.c
City of Pacifica

Long Term Financial Plan 2016-2021 - Optimistic
General Fund o
<
22-Feb-16 =
2015-16 2015-2016 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 8
REVENUE Distribution Budget Projected Projected Projected Projected Projected Projected '%
Property Tax 34% $ 9,839,114 $ 10,207,826 $ 10,565,100 $ 10,934,878 $ 11,317,599 $ 11,713,715 12,123,695 %
Retail Sales Tax 7% 2,090,915 2,090,915 2,118,227 2,160,592 2,203,804 2,247,880 2,292,837 (7’)
Transient Occupancy Tax 6% 1,591,850 1,746,080 1,815,923 1,888,560 1,964,102 2,042,666 2,124,373 %
Other Taxes 13% 3,832,039 3,811,447 3,866,197 3,922,378 3,980,033 4,039,203 4,099,936 %
Department/Program Revenues 37% 10,600,391 10,814,416 10,869,669 10,978,313 11,090,413 11,206,081 11,325,429 5
Transfer In-POB from WWTP 2% 692,000 692,000 794,000 - - - - o
Transfers In 0% 105,000 105,000 105,000 80,000 80,000 80,000 80,000 'g
Total Annual Revenue 100% $ 28,751,310 $ 29,467,684 $ 30,134,117 $ 29,964,721 $ 30,635,951 $ 31,329,545 32,046,270 P
©
2
2015-16 2015-2016 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 8
EXPENSES Distribution Budget Projected Projected Projected Projected Projected Projected %
Salaries And Wages 47% $ 13,429,550 $ 13,429,550 $ 13,751,550 $ 14,121,004 $ 14,188,035 $ 14,188,035 14,188,035 =
Personnel Benefits 26% 7,343,550 7,343,550 7,555,057 7,132,640 7,520,629 7,239,503 7,387,051 t
Other Expenses 23% 6,704,210 6,704,210 6,918,745 7,140,145 7,368,630 7,604,426 7,847,766 o
Debt Service 3% 894,000 894,000 894,000 894,000 894,000 894,000 894,000 cg_
Transfer Out-POB to WWTP 0% 171,000 147,000 905,000 905,000 g
Transfers-Out 1% 380,000 380,000 380,000 380,000 380,000 380,000 380,000 pos
Total Annual Expense 100% $ 28,751,310 $ 28,751,310 $ 29,499,352 $ 29,838,789 $ 30,498,294 $ 31,210,964 31,601,852 =
@
Total GF Surplus/Deficit $ ©O) % 716,374 $ 634,765 $ 125,932 $ 137,657 $ 118,581 444,419 =
c
Q
Pct. of GF Revenues 0.00% 2.43% 2.11% 0.42% 0.45% 0.38% 1.39% g
—
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5.c
City of Pacifica

Long Term Financial Plan 2016-2021 - Pessimistic
General Fund o
<
22-Feb-16 =
2015-16 2015-2016 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 8
REVENUE Distribution Budget Projected Projected Projected Projected Projected Projected '%
Property Tax 34% $ 9,839,114 $ 10,207,826 $ 10,309,904 $ 10,413,003 $ 10,517,133 $ 10,622,305 $ 10,728,528 G
Retail Sales Tax 7% 2,090,915 2,090,915 2,118,227 2,128,819 2,139,463 2,150,160 2,160,911 (7’)
Transient Occupancy Tax 6% 1,591,850 1,746,080 1,781,001 1,816,621 1,852,954 1,890,013 1,927,813 %
Other Taxes 13% 3,832,039 3,811,447 3,825,134 3,838,911 3,852,778 3,866,736 3,880,785 %
Department/Program Revenues 37% 10,600,391 10,814,416 10,869,669 10,978,313 11,090,413 11,206,081 11,325,429 5
Transfer In-POB from WWTP 2% 692,000 692,000 794,000 - - - - o
Transfers In 0% 105,000 105,000 105,000 80,000 80,000 80,000 80,000 'g
Total Annual Revenue 100% $ 28,751,310 $ 29,467,684 $ 29,802,937 $ 29,255,667 $ 29,532,741 $ 29,815,294 $ 30,103,466 7
©
2
2015-16 2015-2016 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 8
EXPENSES Distribution Budget Projected Projected Projected Projected Projected Projected )
Salaries And Wages 47% $ 13,429,550 $ 13,429,550 $ 13,751,550 $ 14,121,004 $ 14,188,035 $ 14,188,035 $ 14,188,035 g
Personnel Benefits 26% 7,343,550 7,343,550 7,555,057 7,132,640 7,520,629 7,239,503 7,387,051 t
Other Expenses 23% 6,704,210 6,704,210 6,918,745 7,140,145 7,368,630 7,604,426 7,847,766 o
Debt Service 3% 894,000 894,000 894,000 894,000 894,000 894,000 894,000 cg_
Transfer Out-POB to WWTP 0% 171,000 147,000 905,000 905,000 g
Transfers-Out 1% 380,000 380,000 380,000 380,000 380,000 380,000 380,000 pos
Total Annual Expense 123% $ 28,751,310 $ 28,751,310 $ 29,499,352 $ 29,838,789 $ 30,498,294 $ 31,210,964 $ 31,601,852 =
@
Total GF Surplus/Deficit $ ©O) % 716,374 $ 303,585 $ (583,122) $ (965,553) $ (1,395,670) $ (1,498,386) &
c
Q
Pct. of GF Revenues 0.00% 2.43% 1.02% -1.99% -3.27% -4.68% -4.98% g
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Attachment 3


	6:15 PM  CLOSED SESSION
	PURSUANT TO GOVERNMENT CODE SECTION 54956.9(d)(2) - Conference with Legal Counsel - Anticipated Litigation - Significant Exposure to Litigation (One Case).

	7:00 PM Open Session
	Call to Order
	Roll Call
	Salute to the Flag led by Mayor Pro Tem O'Neill
	Closed Session Report

	Special Presentations
	Golden Gate National Recreation Area - Christina Fitzgerald
	Update on Local Emergency - Lorie Tinfow, City Manager


	Consent Calendar
	1. 1885 : Disbursements - Dated 02/18/16 through 03/02/16
	Printout: 1885 : Disbursements - Dated 02/18/16 through 03/02/16
	a. Disbursements 33379-33603, 82244-82245 

	2. 1883 : Approval of Minutes
	Printout: 1883 : Approval of Minutes
	a. Minutes of February 22, 2016


	Oral Communications
	Council Communications
	Staff Communications
	Public Hearings
	Consideration
	3. 1886 : 2015-16 Status of City Revenues
	Printout: 1886 : 2015-16 Status of City Revenues

	4. 1884 : 2015-16 Mid-Year Budget Update
	Printout: 1884 : 2015-16 Mid-Year Budget Update
	a. City of Pacifica Mid-Year Budget Update -- Executive Summary

	5. 1879 : Long Term Financial Plan Update 2016-21 - General Fund
	Printout: 1879 : Long Term Financial Plan Update 2016-21 - General Fund
	a. LTFP 2016-2021 Attachment 1 Long Term Financial Plan 2016-21 (Spreadsheet and Graph)
	b. LTFP 2016-2021 Attachment 2 Graph of Three General Fund Revenue Scenarios
	c. LTFP 2016-2021 Attachment 3 Graph of Three General Fund Revenue Scenarios with the Projected Expenses and Spreadsheets for Optimistic and Pessimistic Scenarios


	Adjourn
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